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 Authority Outreach 
  
The Authority continues with its outreach and cooperation with local communities and 
stakeholders holding more than 47 meetings were held during the month of January. 
 
LA Union Station 
  
We are in discussion with the LA MTA regarding the acquisition of the LA Union Station site 
and associated real estate for the purpose of right of way preservation. Details will be 
discussed with the Board in closed session pursuant to Government Code section 11126(c) 
(1). 
  
Budget Update 
 
The Authority has appeared recently at both the Assembly and Senate Budget hearings. It is 
clear that due to the dynamic nature of the project that certain aspects of the budget will need 
to be re-visited, as we have not been able to finalize certain aspects of the budget, such as 
the costs in the coming budget year for joint work conducted with Caltrans, Caltrain, and with 
ongoing ridership forecasting work and additional staff needs for the Authority. 
  
Update on 2011 Schedule Issues 
  
 Clearly, we need to achieve our ROD/NOD for the two Central Valley sections in the fall 

of 2011. This will allow for contracts to be placed for the Initial Construction Section by 
mid-2012. To meet this date, the Authority is planning to issue a Request for Expression 
of Interest (RFEI) to interested parties, sometime within the next few weeks, with the aim 
to collect data from the market and to judge the interest of the industry. Following the 
return of the RFEI information to the Authority, it is our intention to issue a Request for 
Qualification (RFQ) to the market at approximately the middle of the year 2011. This will 
be used to pre-qualify interested bidders, or bidder consortiums, for the construction of 
the “Initial Construction Section” in the Central Valley. Following this prequalification, the 
Authority will go to market at the end of the year, with a Request for Proposal (RFP) 
which will lead to one or more contracts being placed for the infrastructure contracts in 
the Central Valley during the second half of 2012. 

 To meet the various funding requirements, particularly the release of Prop 1A bond 
funds, the Authority will need to submit the required “Funding Plan” to the Legislature by 
early October 2011. 

 To meet the requirements of the Senate Bill #783 (Ashburn) from the 09/10 session the 
Authority will need to submit a revised Business Plan on or before January 1, 2012. A 
draft of the plan needs to be made public 60 days before a Public Hearing, thus we are 
aiming at having this public draft available on October 1, 2011. To meet the 
requirements of both the “Funding Plan” as well as the “Business Plan” the Authority will 
be bringing to the board, in the March to April time frame, various scenarios which will 
define possible “Initial Operable Sections”  

 To meet the requirements of both the “Funding Plan” as well as the “Business Plan” the 
Authority will be bringing to the board, in the March to April time frame, various 
scenarios which will define possible “Initial Operable Sections”  

 Two sections of the alignment, namely San Francisco to San Jose and LA to Anaheim, 
are quite technically challenging. Furthermore, both of these sections, where high-speed 
trains may operate at reduced speeds, offer great opportunity for phased 
implementation that can also bring benefits to existing services. We will be working with 
the local and regional agencies and the communities to incorporate a phased 
implementation approach into the project environmental documents while ensuring that 
the environmental documents would continue to portray the full build out of the section 
as well, as required by law. Considering this, and as these sections are no longer ARRA 
sections, we recommend that the draft EIR not be issued before the end of 2011 for 
these segments. This will allow all stakeholders to participate in the further investigation 
and development of the alignments, and some of the technical complexities of the 
operations and alignments can be further analyzed. 
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